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Case Assignment/Discussion Questions
	No
	Question
	Difficulty
(1 – 3)

	1
	Identify 10 key stakeholders for the Nicol Building Project. Analyze each of them by determining; influence level (1-10), power level (1-5), and interest level (1-5).
	2

	2
	Provide examples of stakeholders in the Nicole Building Project that are internal? External? Affected by the project outcome? Affected by the process of performing the project?
	1

	3
	Engaging stakeholders in the project is a good strategy for managing stakeholders. How and where this strategy could help manage the stakeholder management process for the Nicole Building project. Justify your answers with examples.
	2

	4
	How would you plan stakeholder engagement in the Nicol Building Project if you were the project manager? Provide and discuss your reasons.
	3

	5
	What methods would you use to manage stakeholders in the Nicol Building Project? Explain how/why each method could be helpful?
	3

	6
	Provide a list of the tools and techniques you would use for managing stakeholders in the Nicol Building project. Discuss how these tools and techniques could improve the satisfaction of project stakeholders.
	3

	7
	Discuss some important lessons learned in the Nicol Building Project stakeholder management
	3







Case Quiz Questions
	No
	Question
	Difficulty
(1 – 3)

	1
	What is the Nicol Building about?
	1

	2
	Why did the Nicol building get built? 
	1

	3
	What was the name of Carleton University originally?
	1

	4
	What are the major transportations routes that delineate the Carleton University campus?
	1

	5
	What is the meaning of the triangle symbol that delineates the Carleton University campus on the map?
	1

	6
	How many alumni did Carleton University have around the world in 2021?
	1

	7
	What are the names of the faculties at Carleton?
	1

	8
	What was the number of undergraduate students at Carleton University in 2021?
	1

	9
	When was the Sprott School of Business granted AACSB accreditation?
	1

	10
	When did the Sprott School of Business receive NIBS accreditation?
	1

	11
	When was the Sprott School of Business granted the full faculty status?
	2

	12
	Why did Sprott School of Business need the AACSB accreditation?
	2

	13
	What are the benefits for Carleton University of moving from a "university with a business program" to a "university with a business school"?
	2

	14
	When did the school's Management Board submit the initial proposal for a dedicated building?
	2

	15
	When was a revised proposal for a new home for Sprott School of Business submitted to Carleton University?
	2

	16
	What is the purpose of the Nicol building?
	2

	17
	Why was the Sprott School of Business Building rebranded as the Nicol Building?
	2

	18
	How much did the Sprott School of Business receive to kick-start funding for the new facility?  
	2

	19
	When was the $10-million gift received?
	2

	20
	Who contributed $10 million to the Sprott School of Business to kick-start funding for the new building?
	2

	21
	What were the three major phases in the Nicol Building Project? What was the longest phase?
	3

	22
	What were the key achievements during the Identification and conception phase?
	3

	23
	What were the key achievements during the development or design phase?
	3

	24
	What were the key achievements during the implementation or execution phase?
	3

	25
	What were the main milestones for the Nicol Building Project between 2004 and 2021?
	3
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